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7.2.1 Describe at least two institutional best practices (as per NAAC Format)

Best Practices-1

1. Title of the Practice
Student Mentoring System

4 Objectives of the Practice

e To support the students to achieve progress in personal, academic, social and emotional
aspects.
e To establish a lively relationship between the students and the faculty members
that will guarantee responsible discipline.
e To monitor the thoughts of the mentees and provide the course correction wherever
required.
To provide a continuous learning process for both the mentor and the mentee.
To strengthen Mentor — Mentee relationship.
To guide the students in choosing the right career and higher education etc.
To encourage the students to develop the quality of their life and make them as a
responsible citizens.

3. The Context

The nature of student’s background i.e. catering to different socio-cultural and economic
diversity necessitates mentoring being opted as one of the best practices by the
institution.

Student Mentoring System was started at Jaya Sakthi Engineering College with a view of
sharing the knowledge, advice, and resources from the mentor to mentee. Most of our 70-
80% students come from rural and humble backgrounds. Hence, it is essential for the
Institution to provide Mentoring support to these students. Mentoring System guides and
counsels the students in academic and non-academic matters, including personal issues,
to help them attain their goals. Mentoring is a valuable strategy for providing students
with the emotional and instrumental support they need to achieve their goals.
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4. The Practice

W

Mentorship Program always aims to help the mentee attain his/her career path by
imparting guidance, motivation, role modeling and emotional support. Faculty mentors
are assigned to a group of 10-15 students for the whole duration of a semester.

The First-year students are mentored by first year faculty and 2™, 3 and final year
students are mentored by their respective department faculty members.

Mentoring session is conducted every Saturday from 3:30 PM to 4 PM on a regular
basis. This mentoring session is compulsory for every student to attend without fail. If at
all some student misses out due to valid reason, the Mentor has to schedule a separate
session and get it completed.

The mentoring parameters are based on four aspects i.e. academic, attendance, career and
general. During the discussion, inputs are provided by the mentor for the betterment of
the mentee. The Mentor will recognize the mentee strengths and weaknesses.

The mode of communication between the mentor and mentee can be established through
different mode(s) namely- In-person, Phone and E-mail.

Each Mentor maintains a Mentor files containing the personal and academic activities of
mentee and is verified by the Head of the Department. The files are updated with mentee
results, achievements, certificates, attendance, scholarships and project details. The
grievances of the mentees are taken up by the mentor and if necessary it is
forwarded to the Principal for necessary remedial actions. The mentoring system is
evaluated by the Principal monthly to ensure better quality and efficiency in
mentor/mentee practice. Mentors maintain contact with the students even after their
graduation.

Evidence of success

A strong and caring triangular bond is cemented day by day among parents, teachers and
students.

Consistent caring and guiding acts as a morale booster in improving regular attendance
and contributes to personal and educational growth of the students

Contlnuous improvement in the mentor/mentee interaction, Medteé &i,lsmplme and their
interpersonal skills. -
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Student attendance has been improved from 75% to 90%, which has significantly reduced
the dropout rate.

Establishment of a good relationship between faculty members and student communities
which has provided a pleasant atmosphere in the class room as well as in the college
campus.

The gradual increase in pass percentage and also increase in the percentage of students
placed through on/off campus recruitments reflects the success of the Mentoring System.

Case Study:

1. S.Praveen Kumar, II-Year MECH had 7 arrears in odd and even semester 2018-19.
Through motivation and guidance, He was able to clear all arrears at the end of his course
completion.

2. J.Sam Solomon I-Year MECH had 8 arrears in the academic 2017-18. Through
proper guidance and counselling, He was able to clear all arrears.

6. Problems Encountered and Resource Requirement

According to research, quality mentoring relationships have powerful positive effects on
young people in a variety of personal, academic, and professional situations.

Mentoring is a two way process where if one side is showing less interest, it would
collapse the healthy relationship.

The diversity in student’s background and up bringing i.e. lack in the art of effective
articulation, indifferent attitude etc.

Fear of opening up with personal issues with the Mentor and also Lack of mentoring
experience among the faculty.
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DEPARTMENT OF MECHANIC AL ENGINEERING

02-09-2021

STUDENT SUCCESS STORY

MENTOR : Mr.J.Boopalan
STUDENT REGISTER NUMBER : 112017114009

STUDENT NAME : K. Praveen Kumar

BRANCH : MECHANICAL

The student K.Praveen Kumar joined the department of mechanical engineering in the
year 2017 and he was very disobedient student. He had lot of arrears and he had lack of
concentration in studies due to his family issues and communicaiion knowledge in studies. He
had given counseling repeatedly through the mentor, as a result of mentoring; he secured good

marks in the university examination and placed.
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East Coast Logistics Private Limited f o’

S E B

Mr. § Praveen Kumar, Date: 15" 2022,

z ¢ = Jr. ive - Operations

Dear Mr. § Praveen Kumar

This has reference to the interview you had with us in connection with ;
organization. We are glad to inform you that you are selected for the posﬁ:‘f :::::E?n;en:} ."; our
g O1 wihich are

given below:

1, Grade 152
2. Designation . Jr Executive
3, Lomg!oﬁ -~ . Chennai or any other location as advised by the management

: Rs. 1, 68,000 /- CTC (Rupees One Lakhs Sixty Eight Thousand only) gross
Rs. 14,000 /- CTC (Rupees Fourteen Thousand only) gross per month

. On or before 18" July 2022.

uing the employment services at least 1 year with us.

é@wclcome you to our organization and look forward to a long & fruitful

and conditions of the same. | also agree to abide by all
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STUDENT PROFILE

I.PERSONAL DETAILS

Register No: | | 2.0 17 “L],O 9] q Batch: 2o \7] — 202 |,
Name : ?‘%'ra NEEA J‘ omay. S

Gender M o ] c
. |
Date of Birth: 3. oFs 1999 Age: 49

Blood group: O T v E

Mother Tongue “]_(72 r b..j\ A
Father Name: S+ d higias E Mother Name: N f’«jq .boog Lnﬁ‘h vh.
Father’s Occupation: B%'mch“ Mother's Occupation: H’D Wz wife .

Income of the father: G | q.
Sibling details
1. Name; Re,ﬂu ch Age: 2.6 Gender: F
Education/profession: R R
2. Name: Pavithve. Age: 22 Gender: |~
Educaﬁvprofcssinn: MSc - Nutehon.
Address: 3\/44/ Anman Koy, | St., KaKkan) Cblmj, V\y%q.w}‘qd_i .
chennal -394,
TelephoneNo: @ @572 75 785
Mobileno: 4176 Qo658
Nationality : Ir.gl) G Religion: Hi ﬂClM‘
Native place: ¢ b n \qg} 1 T.N or Other than T.N:

Birth place: <
L‘Cvmai

Email; ___ ~yo no: ; @ mﬁ\w"“
~ ey S =

" i -
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Caste:

Hi ndu.

Social Group : OC/BC/MBC/DNC/SC/ST/NTI

Community: N aneetthhay
Department: M 20 L\ by i CA , .
Quota : Managément/ Government I

Regular/ Lateral Entry

Regan
Hostel/ Day Scholar .D“j Sc\nclf‘fﬂ

At

< )

Mode of Transportation

Admission cut oft marks for 200:

Receiving any scholarship (BC'MBC/SC/ST/Son of farmer):

Technical Skills : ﬂ\. tecAD Java
Extra Curricular Activities:  [’|a 'J,Pr‘\CJ neket Kabad,
W -
Medical Issues if any =
ENG Course Nathie School_ch_)llege Sll:ne of Study Year ql‘ Percentage of_]
(Institution) ? completion Marks (%0)
L. The Muthialpet
< 3 LC__ e M \J’ﬂf\ alpe X -
Hy Sec S‘Clwpl; Erlj')'f’l" 20 IS 4%/
Z,
/ l's k. -
3 Hsc / Fng lis k 2017 | 43y
3.SEMESTER DETAILS:
Semester Subject Code/subject Name Year of passing CGrade
CcYKl5) /Enqmeenna aJnEm:qehu Now 2020 A
CEB15) | Problem SPhingZ aiton]| Wowzo20 | Bt
GIR 81 B2 /Enginesang Crvgflhiig Jan 201 B
. P4 2161 [Lommunicdbve Foglsh Nov 2zo20 | (A4
Semesterl  TMOQIg] /gnqq Matha yrabits -~ T Noy 2c20 | B+t
PH$15) /F_nqq . Physica Noy Zze2o Bt
RS 8141 [P/ B o m)sy Lok Jan 2018 [
GrE 814,/ pMem oy & it~ Jan 2018 B+ |
GPA T,z
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/)
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Remarks: M = 3‘ Mo (Raa W’m+
REg253 !5&9,«;, &2§é Zlec NoV 2020 A
SUene & Nov 2ZoZo B+
GE-2292) Em, Me hanles ARR 2012 | R
Hs 82.5) /Pebhn!cd £5aliah NoV zoiq B
Semester I1 MA 425) / Enge. M o APR 2clg =
PH495) / Mhtenia Cience APR 201% 5
£ g b PR 2018 | R+
GE 2261/ EPlab APR 2o1% A
. GPA [ S
- CGPA
Remarks: Muy}— waha‘_‘{ & f)wk’emg
ME 83g) JGompter B ded THFC Mwa Nov zoi8 | A+
F"Jfrﬂ g.SJfM'-?ru 1(mr'f\mnq Tﬁ{Fnofvw Nen 2Zolg B+
nm)‘ﬁ'}nLJﬂQm/a NON 2020 ST
| F?BS%IL}W Neo~ 2o2c Bt
! Semester il _H<®28 /T, leoper Skilk [ | & Nowt 2ol (O |
[ | MA % 263/ TFRPE ) NOy 2u2g | 5
(_.F M&LM.._____. NN 2020 | A
Eg 8341 /1 FE) Aoy 2018 | A+ |
- | 1R 9261 /[ H1er Lak Now 2012 | A
GPA ~1.52
CGPA
Remarks: NM ”LD \ m;‘. DvE P’ > rlfhho'? 5&”}—"
Hsg 16| [Rovonce Raading 25 wiiting HPR 20194 2]
ineexny Meto\haroy PBPR 2019 B
‘CF% e1/Gom % EAIAM bah Y PP 2o A
£8,93/ TE-T Nou 2g20 P+
Semester IV [ ME@92) KoM APR 2019 | B
MEQLAZ ) MT Lo~ APR 2019 | A
MA 3‘1152_) S HENM ; Npv 2020 B
CE 396, SoM for Malanial Sg ~_NpV 2ev© B
ME ¢4 5) I MT-IT __APR Zolq
GPA 129
CGPA v
Reman: wit  ZonCendyake ©n  Arna uni‘vf_’?w}o' & P - ey
MEgs12/ TE Lob APR 2019 | A+
ME® 59l /DoM Nov 2020 | B
. MER8AS / TE-IL No~ 2020 | A
MF8Scl / Ma™M' NoV 2020 B+
Semester V ORODBSY / RfE S Nov 2oz o0 R
MREEI3/ M& ™M Lah HPR 2019 0
ME@slu / KAD Lah APR 2019 At
MEREZ /[ D ME APR 2019 B
GPA ]
CGPA
Remarks: .
Congenbrde. O Molz A«qm’“ﬂlm Vi Colowns

p
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MESE92 / FEA HPR 2c20| A
ME 9651 / DTS PR o020 R+
ME 96q|'1 f_H%F APR 2020 A
ME Qeg\ /cdplcamM Lab APR 2020 | O
Semester VI X : BPR 2420 O
ME K69\ [Computy MAADH M APR 2920 A
i cahpn APR 2020 Q

ME 693 ] H¥ ™M T RPR 2020 B+
ME‘_QaCﬁ? | DS FEFP APR 2020 QD

GPA g'

CGPA -

Remarks:  yyyuudt  Concendvale on ﬁ?ﬁmmé pr‘}y’ﬁ‘y ﬁw}b%

megoi11/Tawm Nev 2o2o | At
CMPB $pas [DIFAPT 1 NoN 220 B+ |
ME 19| fMQCL.r& hroni &8 Noy Z2cZ¢ E |
MEQ192 [ Poiver Plant Endq Nov 2920 | Bt
Semester VII ME %792 [ PPACE A Nov 2o20 | AT
omL151/ Tom - Mo 220 | R
| MERNV/ SHA jab gm zoz¢ | o |
| M2 8112 ] Tedwical Secowcan RNe~ 2c29 | © |
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4. ACADEMIC PERFORMANCE

Code

Subject | Subject Name Mudel Remarks | Int Model | Remarks | Int Model | Remarks | Int

Mark 2 Mark 3 Mark

Machines

MF&f?L,, Djnam;‘cs of eé/-]t tof\wh:«;‘

4 |60 P37 | T0 4.4

2

TE W
s | TS E Ml 18 | 14,972 4.5 8| 5. )
e =2 .
DRo55) Eneff“}‘:j quu."aced 3/’ 6 2 QD 5-‘ O 7'6 Z‘f 3’
V8613 1 el 12 42166 | 01t |62 Ea
B ~rrie ) : “J o ¥
Meg59 5 Eif:c’g g I 5 6 de 2 6 175 Y Z, @ | é 7 L’L 2 |
I = J=— = ol i —"*‘ | R :j:“ f ‘“:" 1
| . o P |
Number of Working Days 29 2] N % L}L
Number of Days Preser | =t .. T ‘ S
_I-_ f Da i ‘Z-' 2 | | I_L_J,:
| Number of Davs Absent | | Tl— - N — ]
/ | | o
Medical Leave if Any ] B il e i — L
Attendf\nce Percentage ‘?5\/ 00 / qs/

Signature of Student

e s

Parent/Guardian/Warden

M
Signature of J\W

=

S.STUDENTS RATING BY MENTOR

Name of the Mentor:

[ Dept: Mechan cak.

Date of

Rating of Student by Mentor
(In a 10 point scale:Luw—],Averagg—ﬁ,lligh-ll])

S.No Mentorin
g As a Person

Character & Knowledge Total

Studies Behaviour
i 1 Conduct
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6. MINI PROJECT/MAJOR PROJECT

Year/ Presentation done Grant S tf
Title Guide A1 i Support from
Sem outside KRecog.mtmn Dept./Institution
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7.PLACEMENT(CAMPUS/OFF-CAMPUS DETAIL)

Year/Sem ' - ' . )
Date & Venue : Company Detail
L ]o.i by & Iaya College of M/S Maike el . Ld
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8.ANALYSIS SHEET(To be Filled by the Mcntor)

Observations /Findings in the previous year/semester

Strength:(Positive points in terms of discipline Weakness: (Negative points in terms of discipline

.attendance, academic and co/extra-curricular activities | ,attendance, academic and co/extra-curricular activities

to be summarized) to be summarized)

I, Regf:ﬁ‘c& al) |4 W””ﬁ H [, Comes oo 2 Vdff weak
Facvlbes. Paﬂhdh@_ A Co“%& O[O\_a\’j i f;—mb'em
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! ﬂir:_’t.:‘} > th‘tfﬁ A1 vn e ‘ achvih g which Jpwe
g La i A P
; ! ) ITd™S Zal
Improvements observed in the subsequent semester: S 1N 0 Gl"uzg“ @\,\?_l_i
| Attendance | Ihsciphne | Sindies co/extra-curricular
I S ———— activities -
- | 4 | \ | i y
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JAYA SAKTHI ENGINEERING COLLEGE
(Affillated to Anna University, Chennal and Approved by AICTE, New Delhi)
St.Mare's Nagar, Thiruninravar — 602024, Thiruvallur Dist. Tamil Nadu
Welsite: wwiv.sakthiec.edu.in Email: info@sakehiec.edu.in

DEPARTMENT OF MECHANICAL ENGINEFRING

CIRCULAR

DATE: 05.07.2019

MENTORS AND MENTEES ALLOCATION (2019-2020)

The following Faculty members are nominated as Mentors for the students as
listed below during the academic year 2019-2020.

_ 1\811 Mentoi’_ Y;:L;f gf}%ﬁ;g: Name of the Student Total
v 112016114001 | AMARNATH.T
IV 112016114003 | ARUNJUNAISELVAM.S
IV 112016114005 | ARUL MURUGAN.E
1. | Mr.S.Vignesh v 112016114007 | BALAJLG i
IV 112016114008 | DEVENDIRAN.A
v 1 ]2[.).51-1210‘) DINAKARAN.A -
B I_V_ H_; l;} 1;1-14—0]; DINESH KUMAle .
B ] [V 112016114012 | HOM PRAKASH.K
\ _&_IV_—“ 112016114013 | JESHURUN.P K
é IV 112016114014 KAMALESH.E
2. | Mr.D.Loganathan v 112016114015 | KISHORE.S i
v 112016114016 | KISHORE KUMAR.S
IV 112016114017 | LOKESH.D
IV 1i12016l 14018 | MADHAN KUMAR.S
r‘i i
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v 112016114020 | AJAY REDDY.N
v 112016114021 | NAVEEN.B
IV 112016114023 | PRAVEEN KUMAR.S
Mr.J.Sam Prasanna v 112016114024 | PREM KUMAR.T
v 112016114025 | SAM SUNDAR.R
IV 112016114026 | SATHISII KUMAR.K
v 112016114027 | SURESH.G
v 112016114028 | VIGNESILA
| 4Y 112016114030 | VIGNESH. R
&Y 112016114031 | VISHNU VASAN.N
Mr.K.Vijay Karan 6
| 4V 112016114032 | YASHWANTH.J
111 112017114010 | REVANTH KUMAR.K
111 112017114011 | SANTHOSH K
I 112018114001 | KAMALESH.M
11 112018114002 | RABIN.P
I I 112018114003 | SAM SOLOMON.]J
| Mr.P Karthikeyan Il 112018114302 | KARTHIKEYAN.K 7
| e 'MOHAMED YASEN
11 112018114303 KHAN.A K
IV 112016114033 | YOGESH KUMAR.S.D
v 112016114701 | MANOJ KUMAR.S
HEAD?TH@;PARTMENT
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111 112017114001 | AJAY.A
I11 112017114002 | DIVAKAR.B

6. | Mr.J.Namath Basha 11 112017114004 | HARISHWAR.J 5
11 112017114006 | MARTIN ROYAL.M
1 112017114008 | PADMESH KUMAR.V

- IV 112016114004 | ARULMOZHIDEVAN.R

IV 112016114010 | DINESH.S
IV 112016114019 | MOIINISH KUMAR.U

7. | Mr.J.Boopalan IV 112016114022 | PORNACHANDRARAO 7
11 112017114005 | KUMAR.M
11 112017114009 | PRAVEEN KUMAR.K
111 112017114013 | VIJAY.D

Responsibilities of Mentor:

. Student Performance follow-up

. Build up the team sprit among students
. Student interaction with students for feedback collection
. Resolving the academic grievances found in the feedback
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St. Mary's Magai, P-!ea;Avadu

Thiruninravus, Chennai-602024

Copy to:

1. The Principal for information
2, Batch Counseclors

3. Students Notice Board
4. Class Coordinators

JAYA SAKTHI ENGINEERING COLLEGE"  *,

St. Mary's Nagar, Near Avadi,¢
Thiruninravur, Chennai—SOZOZ’j‘,_

. Encouraging students to take part in all co-curricular and extra-curricular activities

Head of the : cnt
(Mechanical Engeering)

MEAD OF THE DEPARTMERNT
DEPT OF MECHAMNICAL ENGINEZRING
TAYA SAKTH! ENGINEERING COLLEGE
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